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SUBJECT: University Shared Governance Policy 

I. PURPOSE

University of Houston-Clear Lake's Shared Governance System (SGS) is a participatory, advisory
system charged with supporting the university's mission. The SGS provides a collaborative avenue
through which the constituent groups advise the university's president on matters of policy and
assist in the development of procedures. The responsibilities of the SGS also include monitoring
and overseeing the implementation of policies and procedures.

II. GOVERNANCE

Governance refers to the process of policy making and macro-level decision making within higher
education. Governance, academic or non-academic, is defined as the manner in which issues
affecting the entire institution, or one or more constituents, are decided. Constituent groups are
expected to handle their internal affairs and every item need not go through the shared
governance process.

Ill. STRUCTURE 

The SGS shall consist of the following committees and their subcommittees: University Council 
(UC), Academic Council (AC), Faculty Senate (FS), University Life Committee (ULC), Planning and 
Budgeting Committee (PBC) AND Facilities and Support Services Committee (FSSC). The UC will 
direct a review of the University Shared Governance Policy every five years. 

IV. COMMITTEE DESCRIPTIONS AND RESPONSIBILITIES

4.1. University Council

4.1.1. University Council (UC) shall be the SGS committee that will make final 
recommendations to the university president. Recommendations will come to the 
UC from the provost or other SGS committees. Interim policies with a duration of 
no more than one (1 year may be brought to the University Council by the President 
or the President's designee. 

4.1.2. The UC may approve, amend or disapprove the recommendations it receives. 
Should a recommendation be amended substantially or disapproved, it will be 
returned to the originating committee for reconsideration. The committee may 
amend the recommendation as requested or refer it back to UC with comments. All 
matters forwarded by UC constitute recommendations to the president. All final 
decision on any such changes remain within the purview of the president. 

4.1.3 Membership. The University Council (UC) shall have representatives of the 
administration, faculty, staff and students. The UC chair is the president. The UC 
voting membership is as follows and non-voting members may be added to 
University Council at the discretion of the president: 

Page 1 of6 











11/20/2020


	Screen Shot 2020-11-23 at 9.22.40 AM.pdf
	Screen Shot 2020-11-23 at 9.22.55 AM.pdf
	Screen Shot 2020-11-23 at 9.24.29 AM.pdf
	Screen Shot 2020-11-23 at 9.24.44 AM.pdf
	Screen Shot 2020-11-23 at 9.25.00 AM.pdf
	SG6.pdf

