University of Houston /& Clear Lake

Space Allocation and Utilization Subcommittee

Monday November 18, 2019
10-12:00 am
Room: B 2104

1. Call to order/Opening remarks

2. Action Items
a. Approval of minutes from October 21, 2019
Minutes were approved without correction/changes

b. Pearland Library Expansion Proposal- Dr. Vivienne McClendon and Ms. Chloris Yue
This proposal was presented, a copy of the proposal as well as the feedback forms
and the consolidated Pro/Con form are attached. The primary discussion
surrounded the impact on classroom availability, as while it was demonstrated in the
proposal that there is sufficient capacity, it is the question of when there is excess
capacity that is most important — what days and during what times. This classroom
is currently in use Monday afternoons, when there is little excess space across the
Pearland site. It was discussed that this is likely a one-day-a-week class, for three
hours, so identifying alternative space may not be a challenge — as there was at
least one, if not several other classrooms with similar capacity and zero use on
Tuesday, Wednesday, Thursday, and Fridays. However, this will need to be
addressed. However, there was discussion that while classroom space is always a
challenge, student support and academic support space is also a necessity as
enrollment at Pearland grows.

3. Old Business
a. “Bayou Building Shuffle” Individual Proposal Explanations and Comment

Opportunity- Mr. Mark Denney

Center for Teaching and Learning

University Advancement

Office of Strategic Partnerships

Office of Institutional Effectiveness (OIE)

Office of International Educational Programs (OIEP)

Art Storage

Title 9 and Diversity Office

MarCom

Se e o0 Do

This proposal was presented as informational only, as it is all Admin Space that is
being reallocated. The proposal form is attached. As it was informational, no
feedback form was provided and that generated considerable discussion — see the
final paragraph on this discussion. Much of the conversation related to the specific



request surrounded the timing, how final were the plans, and the function of
individual programs and the impact of these moves on their operations, ability to
deliver on strategic initiatives, etc. Because the plan was presented before it is final,
though it has been through considerable discussion and thought and should not
change significantly, there were a lot of very detailed questions that could not be
answered, such as where existing storage would move to when storage space is
being utilized for future office space, and related concerns. Additional concern was
over how well the space being allocated actually served future plans, as well as
immediate plans. This last question was largely left unanswered. The primary
impetus for this proposal was the desire to support Faculty Development through
greater capacity, greater facilities for teaching and learning development, and
through greater prominence across the university for those functions. This proposal
achieves that and for the most part, without cutting into division or department
capacity or space, but in some instances, makes future growth for those functions
unresolved. It did address both additional space requirements for Marketing and
Communication and improved functionality for Office of Institutional Effectiveness
through collocating all of their offices, but left University Advancement without space
to grow and moved Strategic Partnerships into temporary space with no current plan
as to when they will find a permanent home.

However, as critical of a conversation as the merits and challenges of the proposal
itself, was a discussion of what format should proposals come before SAUS when
they are administrative in nature, and informational only — and additionally, how
would one define informational — as in this proposal, it was all administrative space,
but not all one division or department that will be impacted

b. SAUS By-Laws
There was brief discussion as to the condition that currently, SAUS has no bylaws,
however, FSSC has guidance for SAUS within its bylaws (attached here) and the
conversation was does this suffice, or does SAUS need to develop its own bylaws.
That discussion will be on the Dec agenda.

4. New Business

a. Open Discussion
There was discussion of moving the December meeting forward in the calendar, as
the 18" may be after many of the Subcommittee members were already off campus
for the holidays. No decision was made, with the Chair agreeing to review that and
attempt an earlier date. No other new business was presented before the group.

b. Adjournment

Next meeting: Monday December 18, 2019, 10:00-11:00



Space Utilization and Allocation Subcommittee

Proposal: _ Pearland Library Date presented to SUAS: _ 11/18/2019

1. Please provide your thoughts and comments on each element of the presentation:
a. General Description of Space Request: /
i. Ingeneral, was the request clearly stated Yes No

ii. Ingeneral, were the elements of the request well presented: Yes | No

iii. What additional comments would you like to add:

b. Current space use:
i. What additional comments would you like to add:

c. Challenges from current space use:
i. What additional comments would you like to add:

d. Alternate solutions not requested:
i. Did the proposal offer any alternate solutions Yes V] No
ii. Were the arguments connected to program outcomes: Yes v No
iii. What additional comments would you like to add:
e. Proposed Metrics if applicable: _
i. Do the provided metrics align with the overall program goals Yes V| No
ii. Is data for the metrics obtainable? Yes |-~ No

iii. What additional comments would you like to add:

f.  Alignment with Strategic Plan:

i.  Does this proposal aligns with the University’s Strategic Plan Yes 1 No

g. What additional comments would you like to add:

If desired, provide additional comments on reverse
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Summary of Feedback:

Is this proposal ready to be submitted to the Facilities Support Services Committee (FSSC)

V| Yes, this is a fully developed proposal which 1 support, as expressed in the above comments

%M’L

No, this proposal is fully developed, but | do not support it, as expressed in the above comments

No, this proposal is not fully developed, as expressed in the above comments
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Proposal: _ Pearland Library Date presented to SUAS:  11/18/2019
1. Please provide your thoughts and comments on each element of the presentation:
a. General Description of Space Request: /
i. Ingeneral, was the request clearly stated Yes No
ii. Ingeneral, were the elements of the request well presented: Yes No
iii. What additional comments would you like to add:
b. Current space use:
i. What additional comments would you like to add:
c. Challenges from current space use:
i.  What additional comments would you like to add:
d. Alternate solutions not requested:
i. Did the proposal offer any alternate solutions Yes No
ii. Were the arguments connected to program outcomes: Yes No
iii. What additional comments would you like to add:
e. Proposed Metrics if applicable:
i. Do the provided metrics align with the overall program goals Yes No
ii. Is data for the metrics obtainable? Yes No
iii. What additional comments would you like to add:
f.  Alignment with Strategic Plan:
i.  Does this proposal aligns with the University’s Strategic Plan Yes No

g. What additional comments would you like to add: KS{T(-’/@/JZZQ_ )C’j/lgzl

If desired, provide additional comments on reverse
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Summary of Feedback:

is thiS}Oposal ready to be submitted to the Facilities Support Services Committee (FSSC)

l/ Yes, this is a fully developed proposal which | support, as expressed in the above comments

No, this proposal is fully developed, but | do not support it, as expressed in the above comments

No, this proposal is not fully developed, as expressed in the above comments




Space Utilization and Allocation Subcommittee

Proposal: _ Pearland Library Date presented to SUAS: _ 11/18/2019

1. Please provide your thoughts and comments on each element of the presentation:
a. General Description of Space Request: L
i. In general, was the request clearly stated Yes |~ No

ii. Ingeneral, were the elements of the request well presented: Yes [L—1 No

iii. What additional comments would you like to add:

b. Current space use:
i. What additional comments would you like to add: /g,}fg--fﬂ e nlS 24
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c. Challenges from current space use:
i. What additional comments would you liketo add: 2.1 2/t £idriaea

Lommia D,

d. Alternate solutions not requested: 1
i. Did the proposal offer any alternate solutions Yes || No
ii. Were the arguments connected to program outcomes: Yes |~ No

iii. What additional comments would you like to add:

e. Proposed Metrics if applicable: /

i. Do the provided metrics align with the overall program goals Yes V No

ii. Is data for the metrics obtainable? Yes No

iii. What additional comments would you like to add: __ 95 n i Zi0i 2l
\

Clornome a . -

f. Alignment with Strategic Plan: -

i. Does this proposal aligns with the University’s Strategic Plan Yes

g. What additional comments would you like to add:

If desired, provide additional comments on reverse
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Summary of Feedback:

Is this proposal ready to be submitted to the Facilities Support Services Committee (FSSC)

L'/Yes, this is a fully developed proposal which | support, as expressed in the above comments

No, this proposal is fully developed, but | do not support it, as expressed in the above comments

No, this proposal is not fully developed, as expressed in the above comments
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v [ ¢ ."‘groposal: Pearland Library Date presented to SUAS: _ 11/18/2019
l- I:
L[YU 1. Please provide your thoughts and comments on each element of the presentation:
a. General Description of Space Request: /
i. Ingeneral, was the request clearly stated Yes No

ii. Ingeneral, were the elements of the request well presented: Yes \/ No

iii. What additional comments would you like to add:

b. Current space use:
i. What additional comments would you like to add:

c. Challenges from current space use:
i. What additional comments would you like to add:

d. Alternate solutions not requested: //
i. Did the proposal offer any alternate solutions Yes No
ii. Were the arguments connected to program outcomes: Yes No

iii. What additional comments would you like toadd: A 11t/rnative 16 netk
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e. Proposed Metrics if applicable:

i. Do the provided metrics align with the overall program goals Yes No

ii. Is data for the metrics obtainable? Yes No

iii. What additional comments would you like to add:

f. Alignment with Strategic Plan:

i. Does this proposal aligns with the University’s Strategic Plan Yes No

g. What additional comments would you like to add:

If desired, provide additional comments on reverse
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Summary of Feedback:

Is this proposal ready to be submitted to the Facilities Support Services Committee (FSSC)

/ Yes, this is a fully developed proposal which | support, as expressed in the above comments

No, this proposal is fully developed, but | do not support it, as expressed in the above comments

No, this proposal is not fully developed, as expressed in the above comments
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Proposal: __ Pearland Library Date presented to SUAS: _ 11/18/2019
1. Please provide your thoughts and comments on each element of the presentation:
a. General Description of Space Request: ‘/
i. Ingeneral, was the request clearly stated Yes L. No

ii. Ingeneral, were the elements of the request well presented: Yes V No

iii. What additional comments would you like to add:

b. Current space use:
i. What additional comments would you like to add:

¢. Challenges from current space use:
i. What additional comments would you like to add:
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d. Alternate solutions not requested: K
i. Did the proposal offer any alternate solutions Yes No
ii. Were the arguments connected to program outcomes: Yes No

iii. What additional commen'Es would you like to add:
S\J PC pasolim bt U

e. Proposed Metrics if applicable:

i. Do the provided metrics align with the overall program goals Yes JX No

ii. Is data for the metrics obtainable? Yes L/ No

iii. What additional comments would you like to add:

f.  Alignment with Strategic Plan:

i.  Does this proposal aligns with the University’s Strategic Plan _Yes No

g. What additional comments would you like to add:

If desired, provide additional comments on reverse
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Summary of Feedback:

Is this proposal ready to be submitted to the Facilities Support Services Committee (FSSC)

, Yes, this is a fully developed proposal which | support, as expressed in the above comments

No, this proposal is fully developed, but | do not support it, as expressed in the above comments

No, this proposal is not fully developed, as expressed in the above comments




Space Utilization and Allocation Subcommittee

Proposal: __ Pearland Library Date presented to SUAS: _ 11/18/2019

1. Please provide your thoughts and comments on each element of the presentation:
a. General Description of Space Request:
i. Ingeneral, was the request clearly stated Yes

v/ No

/
ii. Ingeneral, were the elements of the request well presented: Yes | | No

iii. What additional comments would you like to add:

b. Current space use:
i. What additional comments would you like to add:

J&ems /lkf/

:H'I.’;]'I’JC)/\AH,.V! €venings are “the 0'7/7 Pfab/em\

c. Challenges from current space use:
i. What additional comments woutd you like to add:

d. Alternate solutions not requested:
i. Did the proposal offer any alternate solutions Yes No v
ii. Were the arguments connected to program outcomes: Yes / No

iii. What additional comments would you like to add:
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e. Proposed Metrics if applicable: ?

i. Do the provided metrics align with the overall program goals Yes l/ No
ii. Is data for the metrics obtainable? Yes / No
iii. What additional comments would you like to add:
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f. Alignment with Strategic Plan: ”
i. Does this proposal aligns with the University’s Strategic Plan Yes : No

g. What additional comments would you like to add:

If desired, provide additional comments on reverse
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Summary of Feedback:

Is this proposal ready to be submitted to the Facilities Support Services Committee (FSSC)

'\/ Yes, this is a fully developed proposal which I support, as expressed in the above comments

No, this proposal is fully developed, but | do not support it, as expressed in the above comments

No, this proposal is not fully developed, as expressed in the above comments
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Proposal: _ Pearland Library Date presented to SUAS: _ 11/18/2019

1. Please provide your thoughts and comments on each element of the presentation:
a. General Description of Space Request: /
i. Ingeneral, was the request clearly stated Yes V No

ii. Ingeneral, were the elements of the request well presented: Yes No | &4—

iii. What additional comments would you like to add:
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b. Current space use:

i. What additional comments would you like to add: {L()c’ f 124 ﬂﬁl{é J
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¢. Challenges from current space use: -
i. What additional comments would you like to add: 26}“}?01/,/261 Wit For 7 (/Jc’,&
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d. Alternate solutions not requested: / /
/

i. Did the proposal offer any alternate solutions Yes No

ii. Were the arguments connected to program outcomes: Yes @‘/Ng

iii. What additional comments would you like to add:

e. Proposed Metrics if applicable:

L —

Mo
i. Do the provided metrics align with the overall program goals Yes No
L~ No

ii. Is data for the metrics obtainable? Yes

iii. What additional comments would you like to add:
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f.  Alignment with Strategic Plan: 0(’ Surhs—

i.  Does this proposal aligns with the University’s Strategic Plan _Yes No

g. What additional comments would you like to add:

If desired, provide additional comments on reverse
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Summary of Feedback:

Is this proposal ready to be submitted to the Facilities Support Services Committee (FSSC)

Yes, this is a fully developed proposal which | support, as expressed in the above comments

No, this proposal is fully developed, but | do not support it, as expressed in the above comments

No, this proposal is not fully developed, as expressed in the above comments
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Proposal: _ Pearland Library Date presented to SUAS: __11/18/2019

1. Please provide your thoughts and comments on each element of the presentation:
a. General Description of Space Request: i
i. Ingeneral, was the request clearly stated Yes No

L~

ii. Ingeneral, were the elements of the request well presented: Yes |/ No

iii. What additional comments would you like to add: U\)boui Ve, ve
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b. Current space use:
i. What additional comments would you like to add:
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c. Challenges from current space use: =
i. What additional comments would you like to add: ?3% ()‘1 \ Q&ALM(l
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d. Alternate solutions not requested: ]/
i. Did the proposal offer any alternate solutions Yes No
ii. Were the arguments connected to program outcomes: Yes No

iii. What additional comments would you like to add:
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e. Proposed Metrics if applicable:

V]

ii. Is data for the metrics obtainable? Yes [T No

i. Do the provided metrics align with the overall program goals Yes No

iii. What additional comments would you like to add:
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f. Alignment with Strategic Plan:

i.  Does this proposal aligns with the University’s Strategic Plan Yes No

g. What additional comments would you like to add: Q‘(’Jﬂ done S *’E_P'T‘m
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If desired, provide additional comments on reverse
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Summary of Feedback:

Is this proposal ready to be submitted to the Facilities Support Services Committee (FSSC)

Yes, this is a fully developed proposal which | support, as expressed in the above comments

No, this proposal is fully developed, but | do not support it, as expressed in the above comments

No, this proposal is not fully developed, as expressed in the above comments
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Proposal: _ Pearland Library Date presented to SUAS: _ 11/18/2019

1. Please provide your thoughts and comments on each element of the presentation:
a. General Description of Space Request:
i. Ingeneral, was the request clearly stated Yes |, No

ii. Ingeneral, were the elements of the request well presented: Yes >< No

iii. What additional comments would you like to add:
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b. Current space use:
i. What additional comments would you like to add:

¢. Challenges from current space use:
i. What additional comments would you like to add:

d. Alternate solutions not requested: !
i. Did the proposal offer any alternate solutions Yes No |
ii. Were the arguments connected to program outcomes: Yes No

iii. What additional comments would you like to add:
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i. Do the provided metrics align with the overall program goals Yes No LLIOV\S

ii. Is data for the metrics obtainable? Yes No

iii. What additional comments would you like to add:
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f. Alignment with Strategic Plan:

i. Does this proposal aligns with the University’s Strategic Plan Yes X\ No

g. What additional comments would you like to add:

If desired, provide additional comments on reverse
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Summary of Feedback:

Is this proposal ready to be submitted to the Facilities Support Services Committee (FSSC)

Yes, this is a fully developed proposal which | support, as expressed in the above comments

No, this proposal is fully developed, but I do not support it, as expressed in the above comments

>< No, this proposal is not fully developed, as expressed in the above comments




Overview: This process is envisioned to address the permanent allocation of space for both Academic,
Student support, research, administrative, and institutional support. It is not necessary that first there must
be vacant space, though if requested space is not already vacant, significant priority will be assigned to the
continuing tenant if the proposal involves in-voluntary relocation. One-time space use allocation decisions will
continue to be made on a first-come-first served, space available basis.

Title of Request: Bayou Administrative Office relocation

Date of Request: _11/18/2019 Division/Department making Request: _VP Admin & Finance

e General Description of space request:
(Briefly identify the nature of the space request proposal, what space is being requested, and the operational requirement of the request)

To better provide Faculty development opportunities, University leadership is proposing relocating the
Existing Faculty Development office, Faculty Senate and Instructional Designers to create the Center for
Enhancement, Teaching and Learning (CETL). In order to facilitate this relocation, several other administrative
relocations will be required, some just to make space available by the CETL, and others were already seeking
additional space to fulfill their mission for the University.

e Current space use:
(Briefly outline current space allocated to the program, function, etc. If the Program is new, attach program approval supporting documents)

Currently, other administrative offices occupy the spaces being reallocated to administrative functions. See
the attached drawings to illustrate the full scope of the administrative realignment of space.

e Challenges from current space use:
(Briefly identify why/how the current space allocation inhibits the success of the program)

The current space for Faculty Development and Instructional Designers does not adequately accommodate
the expanded role and function of faculty development that the CETL will be able to provide, and cannot be
modified to that end.

e Alternate solutions not requested:
(Briefly identify alternative solutions to the challenges identified above and why those solutions are not being sought)

Several alternative space allocation scenarios were reviewed and considered. The plan being presented is at
least the 7™ iteration of an allocation realignment of administrative space.

e Proposal Metrics if applicable:
(Identify what metrics can be used to measure success of the program if this space request is approved, compare to current metrics)

The primary metrics will be those developed for the CETL, which will be fully developed through the current
Strategic Planning process, where it has already been identified that enhanced support for faculty
development will be critical to the achievement of many of the tier 1 objectives.

e Alignment with Strategic Plan:
(Briefly identify how this proposal aligns with the strategic plan for the University, Division, or Department)

The primary objective of this plan is to connect directly with the Strategic Plan currently being developed,
specifically: Objective 2: Improve technology, Objective 3: Improve Learning Resources, Objective 4: Improve
Workload Management, Objective 7: Improve Student Experience Process, Objective 8: Improve
Business/Academic Operations, Objective 10: Increase Revenue, Objective 11: Improve Alignment of
Resources with Priorities, Objective 12: Reduce Costs, Objective 13: Improve UHCL Experience, Objective 14:
Increase Innovation, and Objective 15: Increase University Recognition.



e Technology requirements of this proposal:
(Briefly identify what impact on current technology exists within this space. If this is a critical element of the proposal — ensure UCT adds analysis)

While technology requirements may ultimately be required to fully support the CETL, this specific realignment
of administrative space from one administrative operation to another administrative operation requires no

technology.

Endorsement:

Requestor:

Name: Email: Date:
Phone: Alternate:

Division/Department/Dean:

Vice President: Signature:

Approve this request: Y / N (circle one)

SUAS Co-Chair: Signature:

SUAS Co-Chair: Signature:

Recommendation:

Attachments:

1. Shared Governance Space Utilization and Allocation Subcommittee Comments
2. Shared Governance Space Utilization and Allocation Subcommittee Pro/Con listing

FSSC Chair: Signature:

FSSC Vice-Chair: Signature:

Recommendation:
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