NOTES

Planning & Budget Committee (PBC)
October 17, 2024
1. Call to order
Notes from Sept. 19, 2024 meeting approved.

2. New Business/Announcements

3. Informational ltems
e Tuition and Fee Increases for FY26/FY27 — PBC will be provided the
proposed fees submitted to the board of regents for approval. —
presented by Georgeann Smith.
» Tuition & Fees Requests FY26
= Course Fee Requests FY26
» Impact on Students_Resident
» Impact on Students_Non Resident
e Questions asked during the meeting
= Whatis the total overall proposed increase?
= How do our fees compare to other institutionse

Next scheduled meeting is November 21, 2024.
Meeting adjourned at1:02 pm.
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1. Summary

Meeting title
Attended participants
Starttime

End time

Meeting duration

Average attendance time

2. Participants
Name

Hawn, Sherry B.
Baylor, Martin V
Stout, Mark D
Zellner, Stacy Anne
Kelling, Nicholas J
Staley, Joseph
Grace, Jennifer
Perez-Davila, Alfredo J
Gaskins, LeeBrian E

3. In-Meeting Activities
Name

Hawn, Sherry B.
Baylor, Martin V
Stout, Mark D

Zellner, Stacy Anne
Kelling, Nicholas J
Staley, Joseph

Grace, Jennifer
Perez-Davila, Alfredo J
Gaskins, LeeBrian E

PBC Meeting (Fall 24)
9

10/17/24,12:11:18 PM

10/17/24, 1:02:13 PM

50m 54s

29m 10s

First Join
10/17/24,110/17/24, 146m 4s
10/17/24,110/17/24,129m 31s
10/17/24,110/17/24,133m 39s
10/17/24,110/17/24, 130m 35s
10/17/24,110/17/24,130m 47s
10/17/24,110/17/24,124m 45s
10/17/24,110/17/24,129m 1s
10/17/24,110/17/24,128m 6s
10/17/24,110/17/24,110m 4s

JoinTime Leave Time Duration
10/17/24,110/17/24, 146m 4s
10/17/24,110/17/24,129m 31s
10/17/24,110/17/24, 133m 39s
10/17/24,110/17/24, 130m 35s
10/17/24,110/17/24, 130m 47s
10/17/24,110/17/24, 124m 45s
10/17/24,110/17/24,129m 1s
10/17/24,110/17/24, 128m 6s
10/17/24,110/17/24,110m 4s

Last Leave In-Meeting Email

Participant Role

Hawn@UH' hawn@uhc Presenter
Baylor@UH baylor@uht Presenter
StoutM@UI stoutm@ul Presenter
ZellnerS@L zellners@u Presenter
Kelling@UF kelling@uh Presenter
StaleyJ@U! staleyj@uh Presenter
Grace@UH grace@uhc Presenter
perezd@uh perezd@uh Presenter
Gaskins@L gaskins@ul Presenter

Email Role

Hawn@UH Presenter
Baylor@UH Presenter
StoutM@UI Presenter
ZellnerS@L Presenter
Kelling@UF Presenter
Staley)J@Ut Presenter
Grace@UH Presenter
perezd@uh Presenter
Gaskins@L Presenter



Proposed Tuition and Fees for FY2026

Page 1

. . Proposed 4% Change in
Tuition/SCH Function Current (FY25) (FY2026) -
Designated Tuition — Res UG Central E&G Ops $196.00 $204.00 $1,288,547.00
Designated Tuition — Nonres UG Central E&G Ops $354.00 $368.00 $19,694.00
Designated Tuition — Res Grad Central E&G Ops $320.00 $333.00 $537,641.00
Designated Tuition — Nonres Grad Central E&G Ops $464.00 $483.00 $219,621.00
. . . - . Change in
Designated Differential Tuition/SCH Function Current (FY25) |Proposed (FY2026)
Fee Revenue
Des Diff Tuition — UG College E&G Ops: COB $13.00 $13.00 $0.00
Des Diff Tuition — UG College E&G Ops: COE $0.00
Des Diff Tuition — UG College E&G Ops: HSH $5.00 $10.00 $262,515.00
Des Diff Tuition — UG College E&G Ops: SCE $5.00 $10.00 $192,350.00
Des Diff Tuition — Grad College E&G Ops: COB $77.00 $77.00 $0.00
Des Diff Tuition — Grad College E&G Ops: COE $20.00 $20.00 $0.00
Des Diff Tuition — Grad College E&G Ops: HSH $35.00 $35.00 $0.00
Des Diff Tuition — Grad College E&G Ops: SCE $40.00 $40.00 $0.00
Des Diff Tuition — Doctoral College E&G Ops: COE $20.00 $20.00 $0.00
Des Diff Tuition — Doctoral College E&G Ops: HSH $50.00 $60.00 $0.00
" . Change in
Academic Support Fees Function Current (FY25) | Proposed (FY2026)
Fee Revenue
Information Resource Fee/SCH $29.00 $33.25 $968,713.00
Grad Computer Research (Per semester) Support $80.00 $80.00 $0.00
Academic Records Fee (per semester) Comb. E-Svc Fee and Transcript pub fee $30.00 $45.00 $301,050.00
Bus tech support fee (COB only) COB tech lab support $50.00 $50.00 $0.00
Certificate — Teacher (COE only) $75.00 $75.00 $0.00
Certificate — Professional (COE Only) $75.00 $75.00 $0.00
Graduation Application Fee Commencement support $90.00 $125.00 $78,365.00
Late Graduation Application Fee Commencement support $20.00 $25.00 $37,115.00
New Student Orientation Fee Orientation Support $60.00 $100.00 $139,500.00
Student Orientation/Advising/Reg Fee Orientation Support $60.00 $100.00 $22,000.00
Std Orientation/Advs/Reg Fee Guest Orientation Support $20.00 $40.00 $8,000.00
Matriculation Amissions Support $15.00 $15.00 $0.00
. Change in
Cost Recovery Fees Function Current (FY25) | Proposed (FY2026)
Fee Revenue
Late Registration SBS Operations $50.00 $50.00 $0.00
Late Payment (per semester) SBS Operations $50.00 $50.00 $0.00
Payment plan svc fee SBS Operations $20.00 $20.00 $0.00
PDAS Recording Fee Eng Instructional Support $20.00 $20.00 $0.00
Reinstatement Fee SBS Operations $200.00 $200.00 $0.00
Returned Check Fee SBS Operations $25.00 $25.00 $0.00
Short term loan handing fee SBS Operations $0.00
Mandatory Fees - Auxiliary Function Current (FY25) |Proposed (FY2026) Change in
Fee Revenue
Student Service Fee /HC, Max 6 SCH Student Life Operations $44.10 Hold
Student Center Fall/Spring SSCB ~ 50% Util/Maint/Cust $30.00 $30.00 $0.00
Student Center (Summer) SSCB ~ 50% Util/Maint/Cust $15.00 $15.00 $0.00
Rec/Wellness Center Fee (per semseter) Rec/Wellness Centr Ops $132.00 $132.00 $0.00
Voluntary Fees - Auxiliary Function Current (FY25) |Proposed (FY2026) Change in
Fee Revenue
Student Parking (Annual) Fund Parking/Trans Ops $105.00 $105.00 $0.00
Faculty/Staff Parking (Annual) Fund Parkinp:/Trans Ops $175.00 $175.00 $0.00
Motorcycle/Guest Parking (Annual) Fund Parking/Trans Ops $105.00 $105.00 $0.00
Meal Plan 1 (per semester) Funds meal costs for residential students $1,600.00 $1,800.00 $101,911.00
Meal Plan 2 (per semester) Funds meal costs for residential students $2,100.00 $2,300.00 $11,689.00
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