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NOTES 
Planning & Budget Committee (PBC)  

September 19, 2024 
1. Call to order  
  
2. New Business/Announcements  

a. Update on Travel Policy 
i. Minor updates from legal.  However, no new vote is required 

as these are non-substantial changes.  Edit from legal can be 
seen in green in the file uploaded to teams. 

 
b. Discussion on the role of PBC 

i. This discussion will be a general outline of what as a 
committee we would like to see going forward. 
 
PBC-Potential Subcommittee Language document presented.  
File uploaded to Teams. 
 
*Action – review the document before the next meeting and 
make suggestions to the subcommittee proposal. 
 

Meeting adjourned at 1:12 p.m. 
Next meeting: October 17, 2024 @ 12:30 p.m. in Bayou 2230 

 
 

 
 

 
  
 



































Subcommittees:     

 The Committee Chair, Vice Chair, or any committee member may recommend the 
formation of subcommittees.  Each Subcommittee must have the following:   

i. Have a chair selected by the primary committee membership;     
ii. Have a defined charge, name, and mechanism for membership selection; 

and     
iii. iii. Report to primary Committee     

 Any subcommittee recommendation must pass through primary committee as follows.    
i. Subcommittee develops proposal and presents a first reading to primary 

committee allowing members to take the proposal to their respective 
constituencies.     

ii. Primary committee votes on the proposal at the second reading.   
 The following subcommittees are permanent standing committees of PBC, established to 

address PBC's specific responsibilities   
i. None   
i. Tuition and Fees Subcommittee (TAFS) 

a. The Tuition and Fees Subcommittee shall be a standing subcommittee 
or the Planning and Budget Committee (PBC), chaired by an employee 
designated by the VP of Strategic Enrollment Management and approved 
by the PBC membership.  A representative from Administration and 
Finance will serve as co-Chair designated by the VP of Administration 
and Finance and approved by the PBC membership.  Additional 
membership consists of: 
 One Faculty Member from each college, to be selected by the 

college 
 One Student Representative 
 Provost OƯice Representative 
 Division of Student Services Representative 
 OƯice of Information Resources Representative 
 Recreation and Wellness Representative 
 Registrar Representative 

 
b. This subcommittee oversees the evaluation of tuition and fees, including 

yearly change recommendations and evaluation of cost 
competitiveness.  The subcommittee makes recommendations to PBC 
on issues involving university tuition and fees. 
 

ii. Budget Modelling Subcommittee 
a. The Budget Modelling Subcommittee shall be a standing subcommittee 

or the Planning and Budget Committee (PBC), chaired by an employee 
designated by the VP of Administration and Finance and approved by the 
PBC membership.  A co-Chair will be designated by the Chief Strategy 



OƯicer and approved by the PBC membership.  Additional membership 
consists of: 
 One Faculty Member from each college, to be selected by the 

college 
 College Deans Representative 
 Provost Representative 
 VP Strategic Enrollment Management Representative 
 VP of Student AƯairs Representative 
 VP of University Advancement Representative 
 One Department Business Analyst selected from the colleges 
 One Department Business Analyst selected from outside the 

colleges 
 Representative from the OƯice of Planning and Assessment 
 Student Representative 
 Representative from USA 
 

b. This subcommittee will assist in the planning, development, and 
evaluation of budget modelling consistent with good financial 
stewardship.  The subcommittee makes recommendations to PBC on 
issues involving potential models, future modifications, and evaluation. 
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