
AGENDA  

Planning & Budget Committee (PBC)  
5/17/23|Noon-1:30  

1. Call to order  meeting started at 12:15 due to technical issues in Bayou 

1333.  Our meeting moved across the hall to 1326 at the direction of a UCT 
staffer who came to help. 
 

2. Approval of Meeting Notes: Meeting minutes from April 

 

Notes for 041923 EDIT.doc in TEAMS folder 
Accepted as written 

  

3. Old Business  

 
Interim Travel Policy: 2nd reading, eligible for a vote at this meeting 
 
Questions/discussion after UC vote on T&F, Travel, or Budget Initiatives 

 

Question from UC for Travel 
 

From a question in UC - Split funding between cost centers for travel is 
possible 

From a question in UC re: per diem - Concur requires receipts for all expenses 
and still shows the relevant per diem, and this is a return to previous UHCL policy. 

Traveller will only be reimbursed for what they actually spent. There will be 
exceptions for dietary restrictions if meals served at conferences do not meet 
travelers' requirements.  Conference agenda and “flyer” are required uploads 
into Concur. 

Question: Will faculty do their receipts now or will college 

secretaries/administrators still do this?  A: Staff can create/organize/upload/filter 
but traveler must submit the final expense. 

Question: Can a delegate/substitute be identified?  A: Yes, but they cannot 
submit the final expense.  Traveler signs off to prevent/discourage fraud. 

UC has heard the interim travel policy because PBC didn’t have a chance to 

hear the policy twice before UC met.  Next year, Dr. Hawn will present the 
updated policy based on comments to UC. 
 

This is the second reading of the policy.  
 

Motion by Dr. Mountain/seconded by Dr. Rohde to forward Interim policy to 

University Council with the consideration for future reevaluation of actual 

receipts vs per diem for meals. 

 



Question: What happens if UC wants per diem? A: It will ultimately go to 
President for approval. 

Information about per diem to UC - Vote passed 

 
Vote on full policy – passed 
 
Risk Management Policy 

 

This is 2nd time to PBC.  This has not been presented to UC. 
 

After the last meeting, Dr. Hawn changed department to division in some of 
the language and checked on Student insurance terms and description. 
 

Question: Does this policy cover injury to students during labs or travel?  

Answer: There is a general umbrella policy through UH System that covers this. 
Coverage is for official university business. 

Mr. Denney - UHCL does not have a formal Risk Management department.  
This policy is a step to address our risk management.  This is to document what 
we are currently doing and then in the future we will build a more robust risk 

management system.  
Question: For programs such as “KidsU” – which category would that fit into in 

this policy? Umbrella policy covers this. 
We are now tracking underage people on campus for this kind of coverage.  

Dr. Powellson (SA) is now tracking that information. 
 

Motion to approve as presented: Dr Rhode/ Kurt Lund 2nd.  Policy passed.  
  

4. New Business/Announcements  

 

Discussion of PBC Membership 
 

Mr. Denney - What's currently in the bylaws has been updated to add some of 

the new VP roles on campus, but not all of them, so it's incomplete and it's 

inconsistent. 

Why are some units at PBC and some not?  Why is the charge of the committee 

missing from the current bylaws (why was it removed when the bylaws were 

taken online)? 

Mr. Denney asked for feedback from the committee and identified several 

necessary roles: 

• Representative Roles – to take info back to constituents 

• Leadership positions – interest roles 



• Ex-officio – need to provide operational or technical guidance to 

committee (must be stipulated if they are voting or nonvoting members of 
committee).  There is a need to have a number of people present, every 
month potentially, even though most of those who are providing 
information may not need to have votes on the committee. 

 
A stated goal is to make sure all voices and concerns are heard.  Mr. Denney 
admitted that he doesn’t vote often, and the provost admitted that he doesn’t 
vote often, because both indicated that they already had a great deal of 
influence on budgetary decisions and matters.  But it was acknowledged that 

both of them were needed in PBC regularly to fill in answers for the discussions 
about policy and other issues. 
 
Handouts – how it is now/what is being requested/a compromise 
 
Dr. Michael presented the composition of the committee according to the 

current bylaws, with a student rep, a USA rep, 6 administrators and 6 faculty.  This 
is very close to the original design of the committee.  It is unclear when or why 
the bylaws, online, were changed, but at some point since creation the charge 
of the committee has been removed from its bylaws, as well. 
 

Dr. Rohde:  Idea - It would work better if there were TWO faculty representatives 
from each college. 
 
Mr. Denney and Ms. Sero proposed a rearrangement of seats based on the 
most recent organizational structure for the university, and the resulting changes 

would incorporate 12 administrative seats, including all 4 deans in attendance, 6 
faculty voting members, one student rep and one USA rep.  Dr. Michael 
organized this request/suggestion and distributed a handout (in the folder for 
the meeting) that showed 1) the current numbers, and 2) the 
requested/suggested numbers, along with 1 additional USA rep to replace the 
seat lost since PASA/SSA merged.  Dr. Michael also presented a compromise 

idea (on a separate handout page) that would preserve the ratio of votes but 
reassign one or more administrative seats. 
 
Dr. Michael agreed to meet with Ms. Sero and Mr. Denney during the summer to 
come up with a structure that adequately distributes information and doesn’t 

change the representation between the adminstrative positions and the faculty 
positions. 
 
 
 



Table 3:  Alternative changes in structure to maintain voting priority 

Proposed Structure, 5/23 New Positions 

Planned 
Administrative 
Representation 

Planned Faculty 
Representation 

Planned 
All Other 

VP for Admin and Finance 
AVP, Information Resources  
Faculty (6 from senate) 
Office of the President representative* 
USA representative 

 2nd USA representativei

SGA representative 
Deans’ Council representative 
Sr. VP and Provost* 
VP, Student Affairs* 

 VP, University Advancement 
 AVP, COO Pearland 
 The remaining Deans’ Council 

Members: 
o Other Dean 1 
o Other Dean 2 
o Other Dean 3 

 VP for Strategic Enrollment 
Management 

1 
1 

1 
1 
1 
1 

1 
1 ex officio

1  ex officio 

1 
1 
1 
1 

1  ex officio

1 ex officio 
1 ex officio
1 ex officio 

1

6 

1 
1 
1 

62 126 6 3

AVP, Information Resources Priority decisions are made from UHS (see Canvas decision, for example), maybe they should have a rep on our PBC 
Office of the President: The President makes the final decision on all of PBC’s recommendations to start with.  President’s Office should have an 
ex-officio representative. 
Deans’ Council members are invited to attend and ask and answer questions. 
AVP for Pearland is invited to attend and ask and answer questions. 

Any other rearrangement of voting should go through Faculty Senate since some new method of increasing faculty representation will be needed. 



Proposed changes to Planning & Budgeting Committee composition, May 2023 

Table 1:  Original Configuration of the Committee on 4/28/23 

Original Structure 2023 
Original 

Administrative 
Representation 

Original 
Faculty 

Representation 
Original 
All Other 

VP for Admin and Finance 
AVP, Info Resources 
Faculty (6 from senate) 
President’s Office representative 
USA representative 
SGA representative 
Deans’ Council representative 
Provost’s Office representative 
Student Services representative

1 
1 

1 

1 
1 
1

6 

1 
1 

6 6 2
Source:  https://www.uhcl.edu/about/administrative-offices/shared-governance/documents/pbc-bylaws.pdf 



Table 2:  Proposed Structure for May 2023 meeting discussion 

Proposed Structure, 5/23 New Positions 

Planned 
Administrative 
Representation 

Planned Faculty 
Representation 

Planned 
All Other 

VP for Admin and Finance 
AVP, Information Resources 
Faculty (6 from senate) 
Office of the President representative* 
USA representative 

 2nd USA representativei

SGA representative 
Deans’ Council representative 
Sr. VP and Provost* 
VP, Student Affairs* 

 VP, University Advancement 
 AVP, COO Pearland 
 The remaining Deans’ Council 

Members: 
o Other Dean 1 
o Other Dean 2 
o Other Dean 3 

 VP for Strategic Enrollment 
Management 

1 
1 

1 
1 
1 
1 

1 
1 

1 

1 
1 
1 
1 
1 

1 
1 
1 
1

6 

1 
1 
1 

6 12 6 3
Those in italics and marked “*” are just renamed positions.  Positions with bullet points are new.  
“i” – this position reinstates the second of the PASA/SSA positions from the original configuration of the committee, at inception. 

Not-Voting Members  
Original bylaws Proposed 

Office of Institutional Effectiveness representative 
Budget Office representative 

Head, Office of Planning and Assessment 
Office of Strategy & Transformation representative 

Head of Planning & Budget Office












































