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September 10, 2021, 2:00 p.m. (Virtual Teams Meeting) | Meeting Called to Order by Ira K. Blake, President

In Aftendance

Perez-Davila Alfredo J, Davis R], Denney Mark Alan, Anderson Diaz, Comeka C., Gaskins, LeeBrian E, Hart
Aaron J, Jayani, Monali Ashokbhai, Klyueva, Anna, Michael, Timothy B, Olguin Juan, Richardson Timothy L,
Qumsieh Miriam, Sanford Glenn M, Sero Deja Shawna, Shin Haeyoung, Staley Joseph Lee, Jain Preeti, Puckett
Ed, Saltzman Cindy, Hudson Romano Lisa Roxanne, Rachita David, Pruitt Carol, Gebrehiwot Henock, Waller
Edward Roland, Adkins Missie D, Antony Elbby, Bonilla DeAngel Fitzgerald , Topham Megan, Cardona
Piqueres Isabella D, Herrera Esther G., Carpenter Debra A, De Leon Erika , Garland Kathleen, Goode Cynthia,
Hamidi Youssef, Kelling Angela Swilley, Miller Russell L., Mitchell Jordan P, Murukutla Ganesh Sri Sai
Lakshmi, Young Lee, Newsum Janice Moore, Willis-Opalenik Jennifer Joyce, Buckminster Krista Lynn, Varela
Abby, Zalila Faiza, French Tisha, Jambhekar Neeta V, Black Andrea Jean, Cleboski Kelsie E , Zeidan Sana,
Friedman Yvonne Hernandez, Melendez Iliana B, Beamer Jennifer Lynn, Bendeck Yvette M, Brown Amber
Leigh, Carter Katherine McNally, Dugre Neal T, Gonzalez Miguel A, Graves Shanna L, Imrecke Daniel Bryant,
Jones Bubba Lee, Miralles Evelyn Rodriguez, Patrolia Allan Joseph, Hunter ]'Naudia Danielle, Rios
Desdamona, Shan Gene, Sreerama Sai Lakshmi, Gauna Leslie Michel, Anders Anne, Pedro Joan Yvonne,
Ramirez Daniel A, Livingston Mike, McClendon Vivienne, Rodriguez John, Stephens Brian, Washington Mary
Ann, Sutherland Steven C, Xiao Jingshan, Edun Shirley Adebisi, Amonette William Emil, Baker Christopher
M, Contreras Marcial, Datta Soma, Glass Harry William, Huss-Keeler Rebecca L, Williams Melissa A., Masood
Samina S, Dean Julianna M., Perry Matthew Christopher, Mills Brian Noel, Webster Berenice D., Blake Ira K,
Harris Mary L, Withey Paul A, Wooten Kevin C, Maynard Christopher Alan, Beavers Elizabeth Anne,
Kanenberg Heather, Walther Christine, Robinson Leroy, Unwala Ishaq H, Dubrovskiy Anton Vladimirovich,
Costello Sarah Kielt, Lash Jeffrey William, Everhart Jonathan Robert, Seevers Randy Lee

Approval of Minutes

The May 13, 2021 meeting minutes were reviewed and unanimously approved.

Welcome and Opening Remarks

President Ira K. Blake welcomed the attendees to the 2020 Shared Governance Kick-Off Meeting and expressed
appreciation for their participation.

President Blake introduced Dr. Kevin Wooten, Chief Strategy Office Operating Officer, to present Impact 2025
and Beyond status for UHCL strategic plan to University Council.

Dr. Wooten gave a brief PowerPoint presentation providing an update on all Tier 1 and Tier 2 strategic plans
and how to implement both tiers' plans during the academic year.

And ¢



A motion was made to adjourn the meeting. The Facilities and Support Services Committee (FSSC), University
Life Committee (ULC), and Planning and Budget Committee (PBC) will break out into separate virtual Team
meetings to determine a chairman and meeting schedule for FY 22. There being no further business, the
meeting adjourned at 2:30 p.m.

Next Meeting

October 7, 2021, | 2:00 p.m., Virtual via Teams
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