AGENDA

Facilities and Support Services Committee (FSSC)
Wednesday, March 29, 2023
3:00-4:00 Room 1313

Call to order

Approval of Meeting Notes: Meeting minutes:
Approved

Old Business - Mr. Mark Denney

o Master Plan Update - Part Il Review

Student Center is not where Master Plan put it. Do we want to stick to the plan?
Our growth is not at pace. The Mall concept would really be the center of campus
instead of Arbor. Our only residential area currently is Hunter Hall. N mall would
have undergraduate housing. Daniel Imrecke — 15 years from now, what are
unique functions? Mark — the welcome center is first place students go when
considering coming here. The Master plan includes this, but Student Service
center would need more room for orientation. Can use Bayou Theater, Recreation
and Wellness Center, future student ballroom. We want student center early on,
but it is not on plans for now but later. Delta can facilitate a large auditorium.
Welcome center is in Master Plan at entrance of campus. We are proposing
making it more centered. SSCB (Student Services Classrooms Building) can
expand student services.

Daniel Imrecke — do we really need 3 soccer fields? Mark Denney — at present no.
John Rodriguez — Does b lot go away? Mark Denney — Student Center would still
have limited parking. John Rodiguez — Limiting staff and faculty parking. Mark —
We are 10 yrs. out from having extra parking. Post pandemic we have a lot more
parking available than before.

South mall — Becky Huss-Keeler - where is Arbor parking? Mark Denney - There
would be more peripheral parking. Daniel Imrecke — 2 recreation centers? Mark
Denney — Leisure engagement center for students, multi modal. This is a long
way off. Also leaves Arbor and Delta isolated.

Design guidelines — Plan will have a lot more lower levels of glass to open inside
to outside more. Arbor has issues with sunlight so needs opened up. Want to go
up not out but not so high that it inhibits outdoor activity. Becky Huss-Keeler -
Plaza between bayou and SSCB is so hot. Have we thought about putting
coverage or redoing? Mark Denney — Challenge is lack of space. The covering
must be hurricane proof. There is an initiative for nested coverage. Actively
looking at costs. Daniel Imrecke — Have we discussed the pros and cons of
narrower walkways? Mark Denney — Yes and can eventually introduce this. We
are proposing a bayou swale. Glen Sanford — | see people every day sitting under



the trees at Bayou. Mark Denney — The plan is to create bioswales and keep the
trees.
= We want to settle on an architectural theme but still retain the building
uniqueness.
o Wayfaring Subcommittee
= Internal Wayfinding Proposals — larger signs
o CCAP Update and Discussion
= Selection phase of Architectural firms completes on the 29th, we will have a final
selection and then begin the programming stage
o Update - Final selection is today until 5pm. 11 firms have applied.
Selection is in a week or so. Kick off in April.
» Strategic Estudio meeting is on April 7t". Then shared governance.

e Sub-Committee Reports
o Parking and Transportation Report-Dr. Youssef Hamidi
= Notes are in the team folder.
o Space Allocation and Utilization Report - Dr. Daniel Imrecke
= Notes are in the team folder.
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