University of Houston ' Clear Lake

Academic Council Meeting
Thursday, October 20, 2022
2:00 p.m.—=3:30 p.m.
MINUTES

Dr. Christopher Maynard
Approval of April 21, 2022 Minutes - minutes were unanimously approved.

A. ltems
1. Academic Council Committee Structure (Provost)

Provost proposed restructure of Academic Council membership to continue adherence to

representation of Faculty Senate and Provost Direct Reports.

e Remove AVP Strategic Enrollment and AVP Student Affairs who now report to the President and
serve on University Council
Add Dr. Gigi Do, AVP Global Learning and Strategy/Diplomacy Institute
Removing AVP for Information Technology; replacing Senior Associate VP, OIT/CIO
Move Dr. Vivien McClendon, Executive Director Neumann Library, to Alternate position for Dr. Brian
Gaskins, Senior Associate VP, OIT/CIO

Information Item was unanimously approved to move to University Council.

Accounting Minor (COB Ed Waller, Attachment)
Proposed minor designed for business majors, 21 hours with prerequisites.
Motion to approve — motion unanimously approved to move to University Council.

B. Discussion
1. Faculty Annual Evaluations (C. Walther)
e To align with Workload considering Post-Tenure Review revisions
e Modification of workload percentage in annual review would not be permanent
e Take into consideration accreditation
What triggers unsatisfactory — need definition
Number of times triggered result
Effort/Output Research/Teaching/Service
Varies by discipline; create a crosswalk for each
Need to be a formal process in place to meet the needs of the program. Colleges need to define and
communicate acceptable and unacceptable; provide clear understanding to faculty. Include:
Clarity of Process
Expectation
Avoidance of unintended consequences/triggers; include a path back
Negotiation of weights
Provide faculty assistance in prioritizing
Recommendation: First, college level discussions to determine if any changes is needed in policy and
procedure. Provost stressed process must be fair and equitable.

Next Meeting: November 17, 2022
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