University of Houston ' Clear Lake

Academic Council Meeting
Thursday, October 10, 2024
2:00 p.m.—=3:30 p.m.

Minutes

Dr. Christopher Maynard

Approval of September 12, 2024 Minutes - Minutes were unanimously approved.
A. Items

COB Commercialization of Space Graduate Certificate (Attachment-TEAMS)

Graduate certificate proposed by MBA committee geared toward NASA and was developed
with aerospace industry partners directed at business management skills related to
commercialization of space.

Motion was made to approve. Motion carried. Item will move to University Council as
Information Item.

Academic Council Bylaws (Attachment-TEAMS)
Created from text in new shared governance policy.
Change- SACS to SACSCOC.
Removed - AVP Global Learning and Strategy
Added- Associate Provost Research and Sponsored Programs.
Updated - AVP Academic Affairs to Vice Provost
Added non-voting statement: AC is to make recommendations to the Provost, the Provost
will not serve as a voting member.
e Removed - Course releases for FSEC positions
e Removed- Meeting schedule text
Motion was made to approve. Motion carried. Item will move to University Council as
Information Item.




B. Discussion

UHS Chancellor requested expedited submission of Tuition and Fees by October 12. Provost will
meet with Marty Baylor and Georgeann Smith to review culled down list of each college’s critical
items which include UG DDT requests. These will be reviewed at PBC and Executive Leadership
Team on Monday. UHS BOR will vote on these in either November or February. The Provost
explained that UHS decisions are pending the Texas Legislatures approval of tuition increases for
public state universities.

The Provost provided search updates for the Vice President for Administration and Finance, Vice
President for Strategic Enrollment Management and the Associate Provost.
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