University of Houston ' Clear Lake

Academic Council Meeting
Thursday, February 15, 2024
2:00 p.m.—=3:30 p.m.
B2230
Minutes

Dr. Christopher Maynard

Approval of January 11, 2023 Minutes — Minutes were unanimously approved.

A. Items

Guests

Annual Review Policy (S. Cotten, Faculty Senate President)

The Annual Review policy was adjusted to allow for an up-to-three-year lookback on research. The
new policy also requires that colleges evaluate research, teaching, and service on a scale with at
least four categories, and establishes that the lowest category is not meeting expectations, which is
necessary to conform with state law.

Motion made to approve. Motion carried. Item will move to University Council.

Post-Tenure Review Policy (S. Cotton, Faculty Senate President)

Policy includes changes from last years that passed Faculty Senate. Current policy up for vote: a
one-year performance plan is required after a single unsatisfactory score in teaching or service, and
in research (based on up to three-years). Non-compliance could result in the revocation of tenure.
If not approved, the policy will revert to the current Board of Regents plan, which trigger a one-
year performance plan if there is a single unsatisfactory score in any category received within a
given year.

Motion made to approve. Motion carried. Item will move to University Council.

Expedited Tenure Review (S. Cotton, Faculty Senate President)

An adjustment was made to the promotion and tenure policy to allow a P&T committee to be
formed in an abbreviated process when hiring a faculty member with tenure or an administrator
with retreat rights to a tenured faculty position.

Motion made to approve. Motion carried. Item will move to University Council.
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