University of Houston ' Clear Lake

Planning and Budget

Central Business Operations Council (CBOC) Meeting Agenda
Friday, October 13th, at 9:30 am
Bayou Building, Room 2311

1. Introduction

2. Agenda ltems:

a) Mark Denney: FY25 Budget Development and financial challenges
b) Miriam Rouziek: Faculty stipend forms and compensation tracking
¢) Yolanda Edmond: Additional Comp/Stipends for Faculty

d) Lea Black: Process for FY24 cleanup areas

e) Abby Varela: Updated ePRF process (effective 10/16)

3. Conclusion

4. 2023-2024 CBOC Meeting Dates:
(All are scheduled at 9:30 a.m.)

e Friday, November 10, 2023
e Friday, December 8", 2023
e Friday, January 19, 2024

e Friday, February 16", 2024
e Friday, March 22", 2024

e Friday, April 19, 2024

e Friday, May 17t, 2024



