University of Houston /i Clear Lake

Planning and Budget

WELCOME TO THE CENTRAL BUSINESS
OPERATIONS COUNCIL MEETING!

NOVEMBER 10' 2023 UHCL CBOC Meeting Sign-In:

* To signin, scan the QR code, 11/10/2023
and fill out the form.

 No device? No problem! April
will mark you present.

 Sign in Link:
https://forms.microsoft.com/r/
dv4EFWrUMn



https://forms.microsoft.com/r/dv4EFWrUMn

Agenda ltems

1. Abby Varela, Greg Haines, & Jacqueline McGregory:
The Offer Letter Process for Colleges

2. Cost Savings Discussion: Open forum. Share any
guestions, concerns, or ideas that you may have.



2023-2024 CBOC Meeting Schedule

& Friday, December 8th, 2023 & Friday, March 22nd, 2024
& Friday, January 1%th, 2024 & Friday, April 19th, 2024

& Friday, February 16th, 2024 ¢ Friday, May 17th, 2024
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