University of Houston ' Clear Lake

Planning and Budget

Central Business Operations Council (CBOC) Meeting Agenda
Friday, November 10" at 9:30 am
Bayou Building, Room 2311

Introduction

. Agenda Item:

a. Abby Varela, Greg Haines, & Jacqueline McGregory:
The Offer Letter Process for Colleges

. Cost Savings Discussion

a. Open forum. Share any questions, concerns, or ideas that you may have.

. Conclusion

. 2023-2024 CBOC Meeting Dates:

(All are scheduled at 9:30 a.m.)

e Friday, December 8", 2023
e Friday, January 19%, 2024
e Friday, February 16", 2024
e Friday, March 22", 2024

e Friday, April 19, 2024

e Friday, May 17t, 2024



