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ABOUT CAB

Campus Activities Board (CAB) is a student-led
SEaETEly  programming organization designed to provide a
variety of educational, entertainment, recreational,
and traditional programs for students.

MISSION AND PURPOSE OPPORTUNITY TO LEAD

To enhance the student experience at CAB provides its members the &
UHCL by continuing to increase opportunity to develop leadership skills
community engagement collaborating through planning and executing events.

with both on and off campus partners on
alarger scale.
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CAB’'S GROWING IMPACT HP Movie Night

To promote a sense of belonging and to
facilitate experiences that allow our UHCL unter's Market
Hawks to build long lasting memories

STUDENT TESTIMONIALS

“Really loved this event and | hope it comes back
again!” -Hunter’'s Market Review

Design a Hawk

Ramen Bar

Coffee Bar

“Ilove how CAB provides the outdoor events with snacks and
drinks to give that full-blown movie vibe for students on a Hawk's Horizon
budget! Thank you for the support.” -HP Movie Night Review

200

Design A Hawk!

mm free grocery pick- mm .
wunr;nuu | ﬁ o Stuff a Hawk or Fawn,
o Design its clothing,

¢ Show off your new Friend!

- in - Any Individual requiring an accommaodation in order to participate in this event or utilize these services will need to contact
e s daon g o) X : the Office of Student Involvement and Leadership at 281 .m,z-,'.o r via email d,,rnuu-l\ni,u\.{.‘l edu in advance mcl s'udem Imo,vemem 3ﬂd leaderSth




SUCCESSES, CHALLENGES,
AND OPPORTUNITIES

01

SUCCESSES: CAB provides continuous
opportunities to develop the programs
students want to participate in.

@ CHALLENGES. With our entire office new to
CAB, including HSAT, we're adapting to a

new environment without prior experience.

03,

OPPORTUNITIES: To improve our
marketing strategies by expanding our
social media and reaching out to the larger
community to increase visibility.




FY24 UTILIZATION

Officer Scholarship Usage
* CAB received $11,000 for the Executive » Officer wages: $5,712
Board’s officer scholarship * Maintenance and Operations: $5,765

Professional Development

« CAB received $9,000 for professional
development

FY24 PERCENTAGE

B StudentWages [ Maintenance || Programming

$10,700  FY24Base Budget

$20,000 One-Time Request

y

$26,789 Designated Fund
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FY25 UTILIZATION

Officer Wages Professional Development
 CABreceived $12,000 for the Executive * CAB received $10,000 for professional
Board's officer wages. development
* Supplement officer wages « Strengthen quality of our programs
FY25 PERCENTAGE

B StudentWages [ Maintenance || Programming

$17,000 FY25Base Budget

$22,000 One-Time Request

$26,789 Designated Fund
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FY25 FUND REQUEST: $5,000

$5000 HawkTunes: a new CAB signature program
* Bring togetherlocal artists
» Costs:
o programming support
o food
o marketing materials
o promotional items
o vendor fees and etc.

FY26 FUND REQUEST: $20,000
$10,000 2nd Annual HawkTunes

$10,000 CAB Film Series
» Costs:
o movie rights for each film
o food
o marketing materials




ACCOMMODATING
A5% FY26 REDUCTION

CALCULATION

|

» Equivalentto $850 for FY26

PLANIN ACTION

« Decrease the funds for maintenance and
operations



THANK YOU!

QUESTIONS?

CAMPUS ACTIVITIES BOARD
University of Houston-Clear Lake
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