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NOTES

Planning & Budget Committee (PBC)
January 16, 2025

1. Call to order by Dr.Keling at 12:33 pm

2. New Business/Announcements

a. No meeting in December and no notes from November as it was a
closed meeting.

3. Informational ltems
FY25 PBC Presentation.pdf is the file that VP Marty Baylor used to present the
following information.

a. Review of FY24

Presented by: Interim VP Marty Baylor
b. Review of FY25 Cuts

Presented by: Interim VP Marty Baylor

Questions/Comments:

1.

w

Questionfor clarity, was the cut to the FY25 base budget permanent? Yes and the next
cut will reduce the base budget again.

Cuts for currentyearwill happen after enrollment numbers for spring 2025 are verified.
PBC will be a sounding board for the President and ELT only.

What data does PBC want to look at for budgeting? Look at the dashboard for an
example (link located on the General Folder in Teams). If we can think about this now
we can compile a list to give the new VP. Georgeann can give data from the generated
list.

Request regarding logistics of these meetings, recordings are helpful for a variety of
reasons and would Dr. Walker reconsider allowing these meetings to be recorded?

*Note: Until further notice PBC meetings will be held in person only

Next meeting: February 27, 2025 - location TBD
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